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College Council and "Big-4" Committee
Reports to ASC - October 2020

The ASC hopes you will use this easy way to share information and highlight faculty issues from the committee
you serve on!

Hi Katherine, when you submit this form, the owner will be able to see your name and email address.

1. Which Committee are you reporting on?
O 1. College Council
O 2. Student Success
O 3. Planning
O 4. Operations

O 5. Budget




College Council and "Big-4" Committee Reports to ASC - October 2020

Describe a highlight (or two) from this committee this month.

Please briefly share either an EXECUTIVE LEVEL/KEY action or item that was addressed in this committee or an item
that needs FACULTY ATTENTION/APPROVAL. (or both!)

2. First item to share

Enter your answer

3. Second item to share

Enter your answer
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The Big Picture!

The ASC hopes all of our committee work is connected to either Academic and Professional Matters (the 10 +1), or the
College's Strategic Plan, or both!

4. Which "10+1" area(s) is most related to the item(s) you shared for this month? [}
D 1. Curriculum, including establishing prerequisites

2. Degree & Certificate Requirements

3. Grading Policies

4. Educational Program Development

5. Standards & Polices regarding Student Preparation and Success

6. College governance structures, as related to faculty roles.

7. Faculty roles and involvement in accreditation process

8. Policies for faculty professional development activities.

9. Processes for program review

10. Processes for institutional planning and budget development.
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Item(s) not really related to the 10+1



5. Which area(s) of the strategic plan is most related to the item you describe [}

O

o 0o 0o 0O 0O 00 oo o oo

Goal 1.1. Strengthen connection and representation of college community in decision-making process and
participatory governance

Goal 1.2. Steward College Resources in alignment with Strategic Plan utilizing a Clear, Transparent, Data-Based
Decision-making processes for the College Budget

Goal 1.3. Develop a Strategic Enrollment Management (SEM) Strategy

Goal 1.4. Increase faculty, staff, and student morale, and build a strong sense of community cohesion so that
the CCC community works well together

Goal 1.5. Provide a campus that furthers and celebrates learning and the rich culture of our community.
Goal 2.1. Implement Guided Pathways in order to ensure student-focused academic programs

Goal 2.2. Ensure that program review is strongly beneficial to each program by tying program review more
explicitly to the everyday work of the college

Goal 2.3. Improve the effectiveness of campus-wide instructional and student support

Goal 2.4. Increase institutional efficiency of student support through technology, communication and
professional development

Goal 3.1. Increase the number of community members who see Contra Costa College as their top choice for
higher education

Goal 3.2. Increase the number of students annually who complete their educational and career goals in a
timely way

Goal 3.3. Improve the educational experience for students with particular emphasis on activities proven to
support completion goals

Goal 3.4. Respond equitably to the unique needs of our diverse students in order to provide the support they
need to achieve their full academic and career potential




